
ID 

3 

4 

5 

6 

7 

Task Name 

RI/FS WORKPLAN PREPARATION 

Effective Date of AOC 

Scoping Conference Call 

Prepare Draft RI/FS WP, SAP (FSP/QAPP), HASP 

Review/Comment on Draft Rf/FS WP, SAP {FSP/QAPP}, HASP - EPA/TCEQ 

Prepare Final RI/FS WP, SAP (FSP/QAPP), HASP 

Review/Approve on Final RI/FS WP, SAP {FSP/QAPP}, HASP- EPA/TCEQ 

8 _____ / Provide Field Notice and Insurance Certificates to EPA 

9 iREPORTING 
--j 

10 I Bi-Monthly Progress Report (Initial) 

11 !SITE CHARACTERIZATION 

12 Completion of Removal Actions or Approval of Final RI/FS Work Plan 

13 1 Iteration 1 - On-Property Investigations (Soil, GW, SW, Sediment) 

14 -7 Access Acquisition for Off-Property Investigations 

15 Iteration 1 - Off-Property Investigations (Soil, Groundwater) 

16 

17 

18 

19 

20 

22 

23 

24 

25 

26 

27 

28 

29 

34 

Iteration 1 - Background Soil Investigation 

Iteration 1 - Data Assessment 

Data Assessment Meeting with EPA/TCEQ 

Iteration 1 - Development of Draft Workplan Refinement Notice (WRN) 

Iteration 1 - Review/Comment on WRN - EPA/TCEQ 

Iteration 1- Prepare Final WRN 

Review/Approve Final WRN- EPA/TCEQ 

Iteration 2 - Off-Property Investigations (Vince Bayou Surface Water, 
Sediment) 

Iteration 2 - Background Sediment/Surface Water Investigation 

Iteration 2 - Data Assessment 

Iteration 2 - Data Assessment Meeting with EPA/TCEQ 

Iteration 2 - Development of Draft WRN 

Iteration 2 - Review/Comment on WRN - EPA/TCEQ 

Iteration 2 - Prepare Final WRN 

Review/Approve Final WRN - EPA/TCEQ 

Iteration 3 - Off-Property Investigations (Vince Bayou Biota) 

Iteration 3 - Background Biota (if needed) 

Iteration 3 - Data Assessment 

Iteration 3 - Data Assessment Meeting with EPA/TCEQ 

35 1Screening Level Ecological Risk Assessment 

--36- ! Prepare Draft SLERA 

37 I Review/Comment on SLERA - EPA/TCEQ 

38 Prepare Final SLERA 

39 Review/Approve Final SLERA- EPA/TCEQ 

40 iBaseline Ecological Risk Assessment (if needed) 

42 !Baseline Human Health Risk Assessment 
--, 

Prepare Draft BHHRA 

44 Review/Comment on Draft BHHRA - EPA/TCEQ 

45 Prepare Final BHHRA 

46 ; Review/Approve Final BHHRA - EPA/TCEQ 

47 !Remedial Investigation Report 

· · 48 j Prepare Draft RI Report 

49 Review/Comment on Draft RI Report - EPA/TCEQ 

50 Prepare Final RI Report 

51 ·· i Review/Approve Final RI Report- EPA/TCEQ 

··-s-2-[Feasibility Study 
I 

53 Prepare Draft FS Report 

54 Review/Comment on Draft FS Report - EPA/TCEQ 

Prepare Final FS Report 

Review/Approve Final FS Report- EPA/TCEQ 

'7'f5:W::M Summary 

Duration 

277 days 

O days 

1 day 

60 days 

60 days 

60 days 

60 days 

15 days 

O days 

O days 

1044 days 

0 days 

180 days 

300 days 

180 days 

180 days 

75 days 

1 day 

45 days 

30 days 

15 days 

15 days 

90 days 

90 days 

60 days 

1 day 

45 days 

30 days 

15 days 

15 days 

120 days 

120 days 

60 days 

1 day 

240 days 

90 days 

60 days 

60 days 

30 days 

TBD 

300 days 

120 days 

60 days 

90 days 

30 days 

300 days 

120 days 

60 days 

90 days 

30 days 

300 days 

120 days 

60 days 

90 days 

30 days 
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Task 

Milestone • Project Summary 

!scheduled Start :scheduled 12015 
!Finish Ql 

IF iM 

Thu 5/14/15 Sun 2/14/16 

Thu 5/14/15 Thu 5/14/15 

Thu 6/4/15 Thu 6/4/15 

Fri 6/5/15 Mon 8/3/15 

Tue 8/4/15 Fri 10/2/15 

Sat 10/3/15 Tue 12/1/15 

Wed 12/2/15 Sat 1/30/16 

Sun 1/31/16 Sun 2/14/16 

Tue 3/15/16 Tue 3/15/16 

Tue 3/15/16 Tue 3/15/16 

Thu 5/14/lS Thu 3/22/18 

Sun 2/14/16 Sun 2/14/16 

Mon 2/15/16 Fri 8/12/16 

Thu 5/14/15 Tue 3/8/16 

Mon 2/15/16 Fri 8/12/16 

Mon 2/15/16 Fri 8/12/16 

Sat 8/13/16 Wed 10/26/16: 

Thu 10/27 /16 Thu 10/27 /16 1 

Fri 10/28/16 Sun 12/11/16 I 

Mon 12/12/16 Tue 1/10/17 

Wed 1/11/17 Wed 1/25/17 

Thu 1/26/17 Thu 2/9/17 

Thu 1/26/17 Tue 4/25/17 

Thu 1/26/17 Tue 4/25/17 

Wed 4/26/17 Sat 6/24/17 

Sun 6/25/17 Sun 6/25/17 

Mon 6/26/17 Wed 8/9/17 

Thu 8/10/17 Fri 9/8/17 

Sat 9/9/17 Sat 9/23/17 

Sun 9/24/17 Sun 10/8/17 

Sun 9/24/17 Sun 1/21/18 

Wed 11/22/17 Wed 3/21/18 

Mon 1/22/18 Thu 3/22/18 

Thu 3/22/18 Thu 3/22/18 

Fri 3/23/18 Sat 11/17/18 

Fri 3/23/18 Wed 6/20/18 

Thu 6/21/18 Sun 8/19/18 

Mon 8/20/18 Thu 10/18/18 

Fri 10/19/18 Sat 11/17 /18 

Tue 5/15/18 Mon 8/19/19 

Fri 3/23/18 Wed 1/16/19 

Fri 3/23/18 Fri 7/20/18 

Sat 7/21/18 Tue 9/18/18 

Wed 9/19/18 Mon 12/17 /18' 

Tue 12/18/18 Wed 1/16/19 

Tue 5/22/18 Sun 3/17/19 

Tue 5/22/18 Tue 9/18/18 

Wed 9/19/18 Sat 11/17 /18 

Sun 11/18/18 Fri 2/15/19 

Sat 2/16/19 Sun 3/17/19 

Mon 3/18/19 Sat 1/11/20 

Mon 3/18/19 Mon 7/15/19 

Tue 7/16/19 Fri 9/13/19 

Sat 9/14/19 Thu 12/12/19 I 

Fri 12/13/19 Sat 1/11/20 

External Milestone 

-----., Inactive Milestone 

Q2 I 

iA iM J IJ 
; 

• 

f 
Figure 10 

Preliminary RI/FS Schedule -AOl-1 
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Q3 Q4 Q1 i Q2 Q3 Q4 Q1 Q2 

iA s lo N io J 1 F M IA M iJ :J IA 0 N D !J i F IM iA ,M ,j 

rnr:r 

Inactive Summary 

Du ration-only 

Manual Summary Rollup ----- Start-only 

Wi+jiii· .................... ,.., Finish-only Manual Summary 

This schedule is subject to revision based on changes in assumed EPA review periods, weather, modifications to the scope of work, delays in obtaining access to properties, and/or potential interference with removal actions and associated field work. 

2018 
Q3 Q4 Ql 

IA I$ 10 N D IJ 'F IM 

Q2 
A M 

Deadline 

Progress 

Q3 
J A 

I 

04 i 

Is io N D 

2019 1 2020 
Q1 Q2 I Q3 Q4 Ql 
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If Necessary 



ID 

2 

3 

4 

6 

7 

8 

9 

10 

11 

12 

I 

JTask Name 

!REPORTING (Begins after approval of RI/FS Workplan) 

Bi-Monthly Progress Report (Due 15th of every other month) 

SITE CHARACTERIZATION 

Completion of Removal Actions and Approval of Final RI/FS Work Plan 

Provide Field Notice and Insurance Certificates to EPA 

Iteration 1- On-Property Investigations (Soil, GW, SW, Sediment) 

Iteration 1- Off-Property Investigations (Soil, Groundwater) 

Iteration 1- Background Soil Investigation 

Iteration 1 - Data Assessment 

Data Assessment Meeting with EPA/TCEQ 

Iteration 1- Development of Draft Workplan Refinement Notice (WRN) 

Iteration l - Review/Comment on WRN - EPA/TCEQ 

~:~ 
Iteration 1- Prepare Final WRN 

Review/Approve Final WRN · EPA/TCEQ 

Iteration 2 • Off-Property Investigations (Vince Bayou Surface Water, 
Sediment) 

~::J Iteration 2 - Background Sediment/Surface Water Investigation 

Iteration 2 - Data Assessment 

Iteration 2 - Data Assessment Meeting with EPA/TCEQ 

Iteration 2 - Development of Draft WRN 

Iteration 2 - Review/Comment on WRN - EPA/TCEQ 

Iteration 2 - Prepare Final WRN 

Review/Approve Final WRN- EPA/TCEQ 

19 

20 

21 

22 

23 
----------! 

24 i 

Iteration 3 - Off-Property Investigations (Vince Bayou Biota) 

Iteration 3 - Background Biota (if needed) 

25 i Iteration 3 - Data Assessment 
------1 
-~~--_J Iteration 3 - Data Assessment Meeting with EPA/TCEQ 

27 !SCREENING LEVEL ECOLOGICAL RISK ASSESSMENT 
-·----·--·-·! 

28 : Prepare Draft SLERA 
---1 

29 ' Review/Comment on SLERA - EPA/TCEQ 

30 Prepare Final SLERA ___ , 
31 I Review/Approve Final SLERA - EPA/TCEQ 

32 !BASELINE ECOLOGICAL RISK ASSESSMENT (IF NEEDED) 

34 !BASELINE HUMAN HEALTH RISK ASSESSMENT 

35 Prepare Draft BHHRA 

36 Review/Comment on Draft BHHRA - EPA/TCEQ 

37 Prepare Final BHHRA 

38 Review/Approve Final BHHRA - EPA/TCEQ 

39 !REMEDIAL INVESTIGATION REPORT 

40 I Prepare Draft RI Report 
----~-1 

42 

43 

Review/Comment on Draft RI Report - EPA/TCEQ 

Prepare Final RI Report 

Review/Approve Final RI Report- EPA/TCEQ 

44 FEASIBILITY STUDY 

Prepare Draft FS Report 45 

46 Review/Comment on Draft FS Report· EPA/TCEQ 

47 1 Prepare Final FS Report 

7!~ 48 Review/Approve Final FS Report - EPA/TCEQ 

I Summary 

Duration 

1428 days 

1428 days 

767 days 

O days 

15 days 

180 days 

180 days 

180 days 

75 days 

1 day 

45 days 

30 days 

15 days 

15 days 

90 days 

90 days 

60 days 

1 day 

45 days 

30 days 

15 days 

15 days 

120 days 

120 days 

60 days 

1 day 

240 days 

90 days 

60 days 

60 days 

30 days 

TBD 

300 days 

120 days 

60 days 

90 days 

30 days 

300 days 

120 days 

60 days 

90 days 

30 days 

300 days 

120 days 

60 days 

90 days 

30 days 
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Day0 

DayO 

Day 1 

Day 1 

Day 1 

Day 1 

Day 1 

Day 181 

Day 256 

Day 257 

Day 302 

Day 332 

Day 347 

Day 347 

Day 347 

Day 437 

Day 497 

Day 498 

Day 543 

Day 573 

Day 588 

Day 588 

Day 588 

Day 708 

Day 767 

Day 768 

Day 858 

Day 918 

Day 978 

Day 768 

Day 888 

Day 948 

Day 1038 

Day 828 

Day 948 

Day 1008 

Day 1098 

Day 1128 

Day 1248 

Day 1308 

Day 1398 

.. 

Figure 10 
Preliminary RI/FS Schedule - AOl-1 

Finish Year 1 Year 2 Year 3 I Year 4 
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Day 1428 

Day 1428 

Day 1 

Day 16 

Day 181 

Day 181 

Day 181 

Day 256 

Day 257 

Day 302 

Day 332 

Day 347 

Day 362 

Day 437 

Day 437 

Day 497 

Day 498 

Day 543 

Day 573 

Day 588 

Day 603 

Day 708 

Day 708 

Day 768 

Day 768 

Day 858 

Day 918 

Day 978 

Day 1008 

Day 888 

Day 948 

Day 1038 

Day 1068 

Day 948 

Day 1008 

Day 1098 

Day 1128 

Day 1248 

Day1308 

Day 1398 

Day 1428 

External Milestone 

Inactive Milestone 

Inactive Summary Manual Summary Rollup __ _,.,...,..,..,_ Start-only 

Duration-only Manual Summary y· ·-· =wFRi7ijl Finish-only 

Deadline 

Progress 

If Necessary 

---------. 
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This schedule is subject to revision based on changes in assumed EPA review periods, weather, modifications to the scope of work, delays in obtaining access to properties, and/or potential interference with removal actions and associated field work. 



ID Task Name \Duration 

1 REPORTING (Begins after approval of RI/FS Workplan) 1428 days 

2 Bi-Monthly Progress Report (Due 15th of every other month) 1428 days 

3 SITE CHARACTERIZATION (Assumes approval of RI/FS Work Plan) 964 days 

4 Provide Field Notice and Insurance Certificates to EPA 15 days 

5 Iteration 1- On-Property Investigations (Soil, GW, SW, Sediment) 360 days 

6 Iteration 1- Off-Property Investigations (Soil, Groundwater) 360 days 

7 Iteration 1 - Background Soil Investigation 360 days 

8 
I Iteration 1 - Data Assessment 75 days 

Data Assessment Meeting with EPA/TCEQ 1 day lo-! Iteration 1 - Development of Draft Workplan Refinement Notice (WRN) 45 days 

11 Iteration 1 - Review/Comment on WRN - EPA/TCEQ 30 days 

12 Iteration 1 - Prepare Final WRN 15 days 

13 Review/Approve Final WRN - EPA/TCEQ 15 days 

14 Iteration 2 - Off-Property Investigations (Vince Bayou Surface Water, 90 days 
Sediment) 

15 Iteration 2 - Background Sediment/Surface Water Investigation 

16 Iteration 2 - Data Assessment 

17 Iteration 2 - Data Assessment Meeting with EPA/TCEQ 

18 Iteration 2 - Development of Draft WRN 

19 • Iteration 2 - Review/Comment on WRN - EPA/TCEQ 

20 I Iteration 2 - Prepare Final WRN 
f-----------j 

21 I Review/Approve Final WRN- EPA/TCEQ 
·2_21 

23 

Iteration 3 - Off-Property Investigations (Vince Bayou Biota) 

Iteration 3 - Background Biota (if needed) 

24 , Iteration 3 - Data Assessment 

25 
1 

Iteration 3 - Data Assessment Meeting with EPA/TCEQ 

26 ]SCREENING LEVEL ECOLOGICAL RISK ASSESSMENT 

27 Prepare Draft SLERA 

28 Review/Comment on SLERA - EPA/TCEQ 

29 Prepare Final SLERA 

30 Review/Approve Final SLERA - EPA/TCEQ 

31 BASELINE ECOLOGICAL RISK ASSESSMENT (IF NEEDED) 

33 BASELINE HUMAN HEALTH RISK ASSESSMENT 

34 Prepare Draft BHHRA 

35 Review/Comment on Draft BHHRA - EPA/TCEQ 

36 Prepare Final BHHRA 

37 Review/Approve Final BHHRA - EPA/TCEQ 

38 REMEDIAL INVESTIGATION REPORT 

39 Prepare Draft RI Report 

40 Review/Comment on Draft RI Report - EPA/TCEQ 

41 Prepare Final RI Report 

42 Review/Approve Final RI Report- EPA/TCEQ 

43 FEASIBILITY STUDY 

44 Prepare Draft FS Report 

45 Review/Comment on Draft FS Report - EPA/TCEQ 

46 Prepare Final FS Report 

47 Review/ Approve Final FS Report - EPA/TCEQ 

Task T 
... ... T 

US Oil Superfund Site 
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Summary ~ T 

90 days 

60 days 

1 day 

45 days 

30 days 

15 days 

15 days 

120 days 

120 days 

60 days 

1 day 

240 days 

90 days 

60 days 

60 days 

30 days 

TBD 

300 days 

120 days 

60 days 

90 days 

30 days 

300 days 

120 days 

60 days 

90 days 

30 days 

300 days 

120 days 

60 days 

90 days 

30 days 

Project Summary 

External Milestone 

Inactive Milestone 

Figure 10 
Preliminary RI/FS Schedule - AOl-1 

!Scheduled Start \Scheduled 
I Finish J IF :MIA !MIJ IJ IA Is lo IN ID IJ IF iMIA MIJ IJ IA Is lo IN ID IJ IF IMIA IMIJ IJ IA s lo IN ID IJ 

2016. I 2017 I 2018 I 

Fri 4/15/16 Thu 3/12/20 

Fri 4/15/16 Thu 3/12/20 

Fri 4/15/16 Tue 12/4/18 
I 

Fri 4/15/16 Fri 4/29/16 

Mon 5/2/16 Wed 4/26/17 

Mon 5/2/16 Wed 4/26/17 
. ., 

Mon 5/2/16 Wed 4/26/17 
. ., 

Thu 4/27/17 Mon 7/10/17 

Tue 7/11/17 Tue 7/11/17 

Wed 7/12/17 Fri 8/25/17 

Sat 8/26/17 Sun 9/24/17 

Mon 9/25/17 Mon 10/9/17 

Tue 10/10/17 Tue 10/24/17 

Tue 10/10/17 Sun 1/7 /18 

Tue 10/10/17 Sun 1/7 /18 

Mon 1/8/18 Thu 3/8/18 

Fri 3/9/18 Fri 3/9/18 

Sat 3/10/18 Mon 4/23/18 

Tue 4/24/18 Wed 5/23/18 

Thu 5/24/18 Thu 6/7/18 

Fri 6/8/18 Fri 6/22/18 

Fri 6/8/18 Fri 10/5/18 

Fri 6/8/18 Fri 10/5/18 

Sat 10/6/18 Tue 12/4/18 

Tue 12/4/18 Tue 12/4/18 

Wed 12/5/18 Thu 8/1/19 

Wed 12/5/18 Mon 3/4/19 

Tue 3/5/19 Fri 5/3/19 

Sat 5/4/19 Tue 7/2/19 

Wed 7/3/19 Thu 8/1/19 

Sun 7/22/18 Mon 3/25/19 

Wed 12/5/18 Mon 9/30/19 

Wed 12/5/18 Wed 4/3/19 

Thu 4/4/19 Sun 6/2/19 

Mon 6/3/19 Sat 8/31/19 

Sun 9/1/19 Mon 9/30/19 

Sun 2/3/19 Fri 11/29/19 

Sun 2/3/19 Sun 6/2/19 

Mon 6/3/19 Thu 8/1/19 

Fri 8/2/19 Wed 10/30/19 

Thu 10/31/19 Fri 11/29/19 

Sat 11/30/19 Thu 9/24/20 

Sat 11/30/19 Sat 3/28/20 

Sun 3/29/20 Wed 5/27/20 

Thu 5/28/20 Tue 8/25/20 

Wed 8/26/20 Thu 9/24/20 

. Inactive Summary V y Manual Summary ?" Wzffifflffl .. Deadline c, 

Duration-only Start-only C Progress 

Manual Summary Rollup Finish-only J If Necessary ::~·=.:,:. :·:::_:_::!: _:_:_:_:_:..·.~,:: 

This schedule is subject to revision based on changes in assumed EPA review periods, weather, modifications to the scope of work, delays in obtaining access to properties, and/or potential interference with removal actions and associated field work. 
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